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BUSINESS COMPETITION 
 

1. Purpose of Report 

1.1 To request funding to deliver a new business competition pilot aimed at start ups or 
early stage businesses  that will provide two prizes; 1st prize – a Breckland Council 
owned business unit fully paid for up to 12 months and 2nd prize - a Breckland Council 
owned business unit fully paid for up to 6 months.  This report requests authorisation to 
fund the project and for Executive member delegation to authorise the project criteria 
and guidance. 

 

2. Recommendations 
    
2.1 Recommend that the Cabinet authorise the release of £30,000 from the Local Area 

Business Growth Initiative Reserve (LABGI) to deliver the project and to provide the 
portfolio Executive Member the delegation to authorise the project criteria and 
guidance once this has been developed by the Economic Development / Asset 
Management teams.  

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 The future prosperity for Breckland depends on new innovative businesses starting 
 up creating wealth and quality jobs within the district.  In addition to the national and 
 regional schemes available to new businesses there are a number of varied 
 initiatives the Council directly employs to encourage entrepreneurship and business 
 growth. 

3.1.2 In these challenging economic times it is vital potential business start ups are 
encouraged to take the entrepreneurial leap and given the opportunity for their 
business ideas to be realised.   Following a lead from the Chief Executive the 
Council’s Economic Development and Asset Management teams in collaboration are 
developing a pilot annual competition that will provide a unique opportunity to win a 
1st prize of a Breckland Council owned business unit fully paid for up to 12 months 
and 2nd prize of a Breckland Council owned business unit fully paid for up to 6 
months in a choice of the Council’s available commercial property with ongoing 
support from both teams and business support partners. 

3.2 The Project 
 
3.2.1 Purpose 

Not only will the Competition provide support for start-up or early stage businesses it 
will also provide a much needed marketing boost for the commercial property 
portfolio.  Although at 94% let the Council needs to ensure this target is not affected 
in the current recession.  Whilst marketing the Competition the property portfolio will 
also be marketed to create further awareness and interest.  If the Competition this 



year proves to be successful in terms of promotion for the Council and specifically 
it’s commercial property portfolio it is proposed that this be seen as a pilot with a 
view to running the Competition over the next 3 years funded from reserves. 

3.2.2 Process 
A detailed project will be developed which will include the following: 
o Criteria for application 
o Application form, guidance notes and scoring criteria 
o Timetable concluding with a final presentation event 
o Communication and marketing plan 
o Risk assessment 
o Legal aspects 
o Budget plan 
It is anticipated that once marketed, the applications will be shortlisted against a 
defined criteria.  Following this the shortlisted applicants will be invited to a 
presentation event, hosted by the Council with a panel of judges who will assess the 
final presentations to decide the winner.  It is anticipated that a celebrity judge will be 
sought for the panel.  
 
This project will be delivered in collaboration with the Pride in Breckland campaign, and 
as many partners as possible. 
 

3.2.3 Timetable 
Following final agreement with Full Council on 26th February 2009 it is expected that 
the project will be fully developed and presented to the Executive Member by the end 
of February ready for the project to commence on 02 March 2009.  It is anticipated that 
the final presentation event and winner announcement will be end of August/early 
September 2009. 
 

3.2.4 Funding 
This project is currently not funded under any budget.  To enable the project to happen 
funding needs to be authorised from Council reserves such as the Local Area Business 
Growth Initiative as per the Proforma b.  The funding will enable the provision of the 
grants, marketing and final presentation event.  Alternative funding to reduce 
Breckland Council’s commitment will be sought where possible.  Pride in Breckland 
has indicated that a contribution can be made.  Officer time will be provided from 
Economic Development and Asset Management plus in kind funding support will be 
sought from partners such as Business Link for mentoring and advice to the winner. 

The recommended budget for the successful delivery of this pilot project is £30,000.  It 
is estimated that the budget will be split as follows: 

o 1st prize - £10,000 
o 2nd prize - £5,000 
o Marketing and promotion £10,000 
o Final presentation event £5,000 

For information as an example the annual cost of a 1,000 sq ft Breckland Council 
starter industrial unit: 

o Rent £4,270 
o Deposit & Legal Fee £2,200 
o Business Rates £1,800 
o Buildings Insurance £500      = totalling £8,770 

This excludes utilities, professional fees, contents insurance and any other ancillary 
costs.  If the winner requires a 1,000 sq ft commercial unit, their prize will be put 
towards deposit, legal fee, rent, rates and building insurance first with any remaining 
funds contributing towards the other excluded costs listed above of their choice. 

 

 



3.3 Options 

 
1) Members release £30,000 from the LABGI reserve to deliver the project and to 

provide the portfolio Executive member the delegation to authorise the project criteria 
and guidance once this has been developed by the Economic Development / Asset 
Management teams. 

 
2) Members do not authorise the release of funds and the project will not be delivered. 

3.4 Reasons for Recommendation(s) 

3.4.1 The project should proceed for the following reasons:  
o To demonstrate Breckland Council promotes innovation and entrepreneurship within 

its business community. 
o To promote positivity during the period of economic uncertainty.  
o To offer opportunities for promotion of commercial property to increase the 

occupation rates. 
o To raise awareness amongst potential business starts about the benefits of 

becoming self employed. 
o To assist two start-up businesses to move into their first commercial premises. 
o To assist and promote a number of businesses.  
o To expand the Pride In Breckland campaign into the local economy. 
o To provide an excellent opportunity to promote Breckland Council’s ongoing 

commitment to excel in service delivery. 

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 I have completed the risk management questionnaire and this report does not 
require a risk assessment because the changes/issues covered by the 
recommendations are not significant in terms of risk. 

4.2 Financial  

4.2.1 See Funding section above.  A Proforma B is attached. 

5. Legal Implications 

5.1 The full legal implications will be investigated during the development of the project 
as per the Process section above and therefore will be subject to legal 
considerations. 

6. Other Implications    

a) Equalities:  The Competition will be marked and open to all provided they meet 
the advertised criteria to be developed. 

b) Section 17, Crime & Disorder Act 1998: None 

c) Section 40, Natural Environment & Rural Communities Act 2006: None 

d) Human Resources: None 

e) Human Rights:  No human rights issues that require specific consideration 

f) Other:  [e.g. Children’s Act 2004]  None 

7. Alignment to Council Priorities 

7.1 Priority: Prosperous Communities 
 Objectives: 



o Promote the start up, growth and retention of local businesses and the strengthening 
of Breckland’s entrepreneurial culture. 

o To encourage inward investment and the diversification of the local economy 
o Develop flourishing rural communities 

 
 Priority: Entrepreneurial Council 
 Objectives: 

o To identify and maximise the full earning potential of the Council 
o To maximise the potential of the Council’s natural resources, physical assets, people 

and technology to meet current and future needs 
 
 Priority:  Building Safer and Stronger Communities 
 Objectives: 

o Promote the sense of community belonging and pride 
o Ensure all services are provided in a fair and equitable manner 
o Reduce poverty 

8. Ward/Community Affected 

8.1 All wards 

 
 
Lead Contact Officer: 
Name/Post: Lindy Warmer Economic Development Officer 
Telephone: 01362 656235 
Email: lindy.warmer@breckland.gov.uk 
 
Key Decision Status (Executive Decisions only): 
Not a key decision 
 
Appendices attached to this report:  
Proforma B 
 


